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Swiss Reinsurer Echo Re Affirmed At 'A' On Group 
Status Change To Highly Strategic; Outlook Stable 
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Overview
• We regard Swiss reinsurer Echo Rueckversicherungs AG (Echo Re) as more closely aligned with 

its parent DEVK Insurance Group (DEVK; core operating entities rated A+/Stable/--), including 
its sister company DEVK Rueckversicherungs- und Beteiligungs-AG (DEVK Re). Thus, we have 
changed our view of Echo Re's group status to highly strategic from strategically important.

• Echo Re has sustainably strengthened its capital position through sound operating 
performance, which we expect to remain in line with global reinsurance peers over 2026-2028. 

• Enhanced diversification and the stringent application of established exposure risk controls 
have led us to change our view of Echo Re's risk exposure to moderately high from high. 
Therefore, we revised Echo Re's financial risk profile to strong from fair, resulting in a 'bbb+' 
stand-alone credit profile. 

• We affirmed our ‘A’ financial strength and issuer credit ratings on Echo Re. The stable outlook 
reflects both our view of Echo Re’s importance to DEVK and the stable outlook on DEVK.

Rating Action
On June 26, 2026, S&P Global Ratings affirmed its ‘A’ long-term issuer credit and financial 
strength ratings on Echo Re. The outlook is stable.

Rationale

Echo Re’s strategic position within DEVK continues to strengthen. This is demonstrated by the 
company's increasing contribution to the group both operationally and financially. For instance, 
Echo Re's consolidated net income for the group exceeded 30% in 2025. In terms of gross written 
premium, Echo Re produces approximately 30.0% of the total reinsurance business and 7.3% of 
DEVK’s total premium revenue. Including the specialty lines business managed by Echo Re as an 
“underwriting hub” for DEVK Re, the company’s contribution to the group increases to about 
50.0% and 13.5%, respectively. Since June 2025, both reinsurance carriers have been under the 
joint leadership of Echo Re’s CEO. We expect business and operational integration within the 
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group will continue to steadily strengthen under a joint reinsurance strategy. Therefore, we 
revised the Echo Re's group status upward to highly strategic from strategically important, 
reflecting the subsidiary's consistent executing of group priorities and its important role in 
DEVK's long-term business strategy. The revised group status does not affect our 'A' rating on 
Echo Re since this is already one notch below the 'A+' financial strength and issuer credit ratings 
on DEVK's core operating subsidiaries.

Echo Re demonstrates sound and sustainable operating performance. In line with the global 
reinsurance market, Echo Re has benefitted from favorable market conditions and the relative 
absence of large natural catastrophes, although first signs of a softening market are visible. In 
2025, the company achieved a net combined (loss and expenses) ratio of 90.0% and return on 
equity of 8.0% (following allocations to the equalization reserve under local generally accepted 
accounting principles), which is more in line with the global reinsurance sector. We expect a 
combined ratio of 95% or below over 2026-2028, assuming the number and extent of natural 
catastrophes do not exceed budgeted levels.

Echo Re’s capital position has continued to improve, driven primarily by strong underwriting 
profitability, enhanced underwriting controls, and growing reserve buffers. Therefore, we have 
revised Echo Re’s financial risk profile to strong. Based on our risk-based capital model, Echo Re 
exceeded the capital requirement of an extreme stress scenario in 2025. The company's robust 
regulatory capital position--evidenced by a Swiss Solvency Test ratio of 262.0% at year-end 2025-
-confirms our view of Echo Re's capital adequacy. However, underlying capital adequacy remains 
sensitive given the company’s relatively small capital base. We expect Echo Re’s capital position 
in our risk-based model will remain sustainably above the 99.99% confidence level over our 
forecast horizon. We also changed the risk exposure score to moderately high from high. We 
assume DEVK will continue supporting Echo Re's expansion if necessary, though we believe Echo 
Re will mainly finance growth through its own solid earnings retention, as has been the case since 
2022.

Outlook
The stable outlook reflects both our view of Echo Re’s importance to DEVK and the stable 
outlook on DEVK. 

Downside scenario
We could lower our ratings on Echo Re if we lowered the ratings on DEVK’s core operating 
entities. However, we view this as remote.

Upside scenario
We could raise our ratings if Echo Re's strategic importance to DEVK group increased further and 
its group status strengthened to core. We would also upgrade Echo Re if we took the same action 
on its parent DEVK, although we view this as remote.

Echo Rueckversicherungs AG--Rating component scores

To From

Business risk profile Satisfactory Satisfactory

Competitive position Satisfactory Satisfactory
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Echo Rueckversicherungs AG--Rating component scores

To From

IICRA Intermediate risk Intermediate risk

Financial risk profile Strong Fair

Capital and earnings Very strong Strong

Risk exposure Moderately high High

Funding structure Neutral Neutral

Anchor bbb+ bbb

Modifiers

Governance Neutral Neutral

Liquidity Adequate Adequate

Comparable rating analysis 0 0

Current credit rating

Local currency financial strength rating A/Stable/-- A/Stable/--

Local currency issuer credit rating A/Stable/-- A/Stable/--

Related Criteria
• Criteria | Insurance | General: Insurer Risk-Based Capital Adequacy--Methodology And 

Assumptions, Nov. 15, 2023

• General Criteria: Environmental, Social, And Governance Principles In Credit Ratings, Oct. 10, 
2021

• Criteria | Insurance | General: Insurers Rating Methodology, July 1, 2019

• General Criteria: Group Rating Methodology, July 1, 2019

• General Criteria: Principles Of Credit Ratings, Feb. 16, 2011

Related Research
• Can Global Reinsurers Stay On Track Through 2026?, Sept. 2, 2025

• Echo Rueckversicherungs AG, July 10, 2025

Ratings List
Ratings List

Ratings Affirmed

Echo Rueckversicherungs AG

Issuer Credit Rating

Local Currency A/Stable/--

Financial Strength Rating

Local Currency A/Stable/--
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Certain terms used in this report, particularly certain adjectives used to express our view on rating relevant factors, have specific meanings ascribed to them in 
our criteria, and should therefore be read in conjunction with such criteria. Please see Ratings Criteria at 
https://disclosure.spglobal.com/ratings/en/regulatory/ratings-criteria for further information. A description of each of S&P Global Ratings' rating categories is 
contained in "S&P Global Ratings Definitions" at https://disclosure.spglobal.com/ratings/en/regulatory/article/-/view/sourceId/504352. Complete ratings 
information is available to RatingsDirect subscribers at www.capitaliq.com. All ratings referenced herein can be found on S&P Global Ratings' public website at 
www.spglobal.com/ratings.
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